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Report of: James Henderson 
Director of Policy, Performance and Communications 

______________________________________________________________ 

Subject: Neighbourhood Working: a new approach for Sheffield  
______________________________________________________________ 

Author of Report: Dawn Shaw 
Head of Libraries and Community Services 
dawn.shaw@sheffield.gov.uk

______________________________________________________________ 

Summary:  
This presentation outlines initial thinking on a new approach to neighbourhood 
level working in Sheffield which will enhance the existing Local Area 
Partnership (LAPs) model and bring greater focus on developing community 
resilience across Sheffield. 

There are five key principles underpinning the current thinking for an enhanced 
neighbourhoods approach: 

1. Building on the strengths of the community 

2. Achieving greater co-ordination and collaboration 

3. Empowering and connecting people and agencies 

4. Shaping improved local responses  

5. Harnessing local insights to make better decisions 

As set out in the presentation, the developing proposals build upon the 
strengths of the LAPs model and suggest that there is an opportunity to 
strengthen the support communities and Elected Members which would: 

! establish strong neighbourhood level networks of residents, Councillors 
local stakeholders and agencies to help find solutions to local challenges 

! use data and intelligence to hold services to account  

! maximise the potential of online channels for local engagement and 
communication 

! develop and make best use the distinct social and physical assets in 
communities 

! develop local volunteering opportunities 
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It is suggested that a Cabinet paper will be brought forward in the coming 
months to establish a new way of working for Sheffield at neighbourhood level 
and this new model will then be reviewed after 12 months. 
______________________________________________________________ 

Type of item:   

Reviewing of existing policy 

Informing the development of new policy X

Statutory consultation 

Performance / budget monitoring report 

Cabinet request for scrutiny 

Full Council request for scrutiny 

Community Assembly request for scrutiny 

Call-in of Cabinet decision  

Briefing paper for the Scrutiny Committee X

Other 

The Scrutiny Committee is being asked to: 

! note the developing thinking on a new approach to neighbourhood working 
in Sheffield 

! support the development of the new way of working by considering and 
providing comment on how the new approach could enhance community 
resilience and enable Councillors to meet the needs of their local 
communities.  

_______________________________________________________________ 
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